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SPEAKERS

Manuel Zanchetta

Partner Insurance & Beyond, BIP

Manuel Zanchetta is a seasoned Partner with 18 years of experience in the Insurance industry.

His expertise has been cultivated through dedicated support to market leaders, where he played a pivotal role in
designing and implementing transformation journeys, specializing in organizational and digital transformations,
operational excellence, and the adoption of core platforms. His focus extends to developing international client
relationships and actively seeking strategic partnerships to design and deliver innovative, high-value-added solutions.

Contact: manuel.zanchetta@bip-group.com

Gabriele Oliva

Head of Data & Al, BIP

Gabriele Oliva is a seasoned Data professional with cross-industry experience and a passion for solving problems
with data, technology and Al. Gabriele possesses a proven track record in supporting clients across diverse industry
sectors in their data and Al journeys. Gabriele excels at both tactical and strategic levels, offering expert solutions to
enhance operational efficiency and delivering cutting-edge Al/ML capabilities. Gabriele is committed to delivering
value by tailoring technology solutions to enhance business performance.

Contact: gabriele.oliva@bip-group.com
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WHO WE ARE

BIP I1s a multinational consulting firm
with 5000+ professionals worldwide,
helping companies succeed through
business and technological challenges.

INDUSTRIES

B Energy & B Industrial & Bl Telco, Media & B Financial
Utilities Automotive Entertainment Services

B |ife Sciences B Retail & Consumer B |nsurance & Beyond B Public Sector
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The Insurance &
Beyond Business
area

Break down the insurance value chain by
advocating for core insurance digital
transformation, ESG transition, capital
and liquidity management, and
ecosystems development.

Extend beyond the traditional industry
boundaries to cultivate customer digital
trust and exponential technologies to
power end-to-end digital solutions, deliver
data-driven transformation and enable
clients' responsiveness to rapidly
changing business needs.

40

Insurance clients
worldwide

Digital

Strategy &
Operation

Technology

Business
Model
Innovation

I +45

Alliances
with Tech Partners

Countries:

Italy, UK, Germany,
US, Spain, Colombia
& Brazil
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GEN-AI & INSURANCE

Enhancing customer
Interaction and Business
Intelligence with Gen-Al

The insurance industry is undergoing a transformation due to technological
innovation, with Al technologies potentially injecting $1.1 trillion annually into
the global market. Generative Al offers solutions to many of the industry’s
challenges, including rising operational costs, intense competition, evolving
customer expectations, and sophisticated cybercrimes.

In BIP, we're using Gen-Al to accelerate innovation and transformation for our

clients. Two key accelerators we have built consist in:

1. Gen-Al Assistant — smart assistant solution that streamlines document
management, enabling simple question & answering, translation,
summarisation and entity extraction to enhance user engagement with
data.

2. Smart Bl Journal — dynamic reporting that leverages Generative Al for
automated storytelling, highlighting key insights for executives.
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GEN-AI ASSISTANT

Smaurt assistant to streamline

POLICY MANAGEMENT

KNOWLEDGE BASE

Ready

document managementand |..

iInformation retrieval

Inefficient and disorganized document management poses a significant
challenge for companies and institutions. We’ve built a GenAl-powered
document management system, that enables simple question & answering,
summarisation and more in an intuitive and collaborative way.

Click here to see more of BIP’s in-house solution

FUNCTIONALITIES

v Flexible information gathering from multiple sources via
connectors or RPA

v" Cloud Data lake technology to store files and their
metadata, or fully structured information

v' Al or GenAl artifacts to leverage on the document base

v" Document injection onto collaboration tools (ex: Teams)

Insurance Policy James Shorter.pdf

@ Ready

BENEFITS

Cooperation platform
Document retrieval
Document understanding

Data automation

The names of the contractors in the provided
documents are James Shorter and Gabriele Oliva.

The policy for James Shorter starts on 24/10/2024
and the policy for Gabriele Oliva starts on
08/02/2024.

The policy number for James Shorter is 505400924
and the policy number for Gabriele Oliva is
400888888.

The Building solution policy total cost per month for
the policy number 505400024 is A£13.39.

what date does the policy start?

what are the policy numbers?

What is the Building solution policy total cost per

month?

What Risk areas were acquired in each policy?
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SMART Bl JOURNAL

Dynamic reporting with
GenAl for automated
storytelling and insights

Many companies face challenges due to fragmented reports, lacking a unified
source for KPIs and data. We propose an innovative Generative Bl approach
to dashboarding which shifts the insight knowledge from a handful of data
experts to anyone. This approach provides automated, conversational and
dynamically generated insights customised to the user’s needs and delivered to
their point of consumption (ex: laptop, smartphone).

FUNCTIONALITIES

v' Automatic insight to help in better understanding the data

BENEFITS

Consistent and accurate
information reporting

v Presents the data in the most efficient way Rapid identification of insights

v' Queries multiple data sources to gather, process and

analyse the information Spot churn risks quickly and

efficiently

v' Map requests to the underlying concepts and data {}Q{}

0 Customer sentiment awareness
sources N

HYBRID SALES

PRODUCTS & CHANNELS

USER OPINIONS

You are reading the issue from | April 2023 v

Focus on products and channels

Web & app: what are users looking for?

In the month analyzed, online completed
processes saw a significant increase, with a

the April 13 spurred interest in the travel
product, especially on the app. Despite the
increase in visits, peaks A in completed
processes do not coincide with the dates of

peak A of 13,908 landings on the first pages
of the hybrid sales process on the 17th and
72 processes completed on the 13th. The
'SMS Notification Campaign (Example)' of

the promotions, suggesting a low conversion.

TRENDS & CAMPAIGNS

Traffic over time You are viewing

In April 2023, the app showed a fluctuating trend in completed
jobs. with a daily average of 534.07, down 22.75% V from the
previous month. Despite a lower monthly total of 157 units. on
April 17recorded a peak A of 2,426 visits. On the other hand,

[

app v ] I all products v ]

completed processes saw an increase in 37.28% A . with a
monthly total of 313 and a daily average that grew by 5.25%. In
summary. despite a decline in completed processes. purchase
interest seems to be increasing.

INIZIO - - INIZIO FINE -~
PREVENTIV TSTRDMENT | SHOW ACQUIST  ACQUIST Lz, Users in the selected step
) ' ) o

WEB 100%
90% 1,500
+89,896
users

o
vsMarch it

31%

D% 1,000
APP 100°
10%
+240 .
users vs o 2% 500
March e
2023 o

0%

W Housing W Pt Travel 30 Apr
HYBRID SALES PRODUCTS & CHANNELS USER OPINIONS You are reading the issue from | April 2023 A%
&
User opinions WHAT THEY SAY ABOUT US

Overview of Medallia surveys

To monitor user satisfaction in the digital purchasing stages, we have included three surveys at three
different stages of the purchasing process: price lock, abandonment and completion.

Aﬁef reviewing the responses of 1,790 users, there was an
increase in 5.39% A in satisfaction with the dropout survey. 4.15%
compared to the previous month. Despite slight declines in purchase
surveys and price locks, the overall average satisfaction, calculated on

a 10 basis, remains stable at 8.0.
Users who responded to

the survey

USER SATISFACTION (CSAT)
Satisfaction per Topic cluster
Satisfaction rate increased by 0.13% A compared to the previous survey, reaching

A = average of 8.0. In the graph below the breakdown by category detected by
clusters extracted from Medallia

Assistance

Product

Compilation
Features

W Previous month of Quotation

W Cuwrrent month

User
Experience Payments

User responses

Sennment analysis reveals that Support is highly valued, with
positive feedback on the professionalism and timeliness of staff. The
brand enjoys positive appreciation, while the Product Features elicit
a neutral sentiment, with criticism of reach and personalization.

In the last 30 days, we have noticed an increase in positive reviews for
Support and Account Management. while negative opinions on
Product Features have increased. Users appreciate the account
management, but suggest improvements in documentation
management and contract terms.

In summary. Support and Account Managementare well rated. but
there are areas for improvement in Product Features and Support
communication.

In addition to sentiment, we asked users to comment on the digital
buying process. The majority of users liked the user-friendliness of the
process, with 457 reports. However. 115 users abandoned the purchase
due to the value for money. Other factors of chum include a lack of
clarity in the content and services offered.

Over the past month, overall sentiment has improved, although some
areas for improvement have emerged.

all surveys v

You are viewing

Sentiment Quality
«@ @ Number of comments

Prex. . (”\\ G
Month \ s )
A 4 A _
Carr.
Month
Assistance Product features  Account Management
W Positive sentiment W Neutral W Negative
Motivations

Value for money
Process intuitiveness
Content Clarity

Product & Services Offered
Assistance

Personalization
Documentation Clanity
Payment Methods

Adequacy of coverage

Required data
W Puchase W Lock Price B Abandorment
Survey Survey Survey
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Thank you

manuel.zanchetta@bip-group.com
gabriele.oliva@bip-group.com

Discover More
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